
Monat Triples Order Throughput with 
Barcodes, Inc. Solutions 
Monat Global Corp., a leading direct sales haircare, skincare, and wellness 
company, is passionate about innovation, launching new products, and 
accessing new markets. That spirit of innovation has also led to operational 
improvements that enable the company to keep up with increasing demand. 

Business Challenge
Before updating its facility, which had reached nearly 170% capacity, Monat 
relied on manual processes to accomplish every task, even making boxes. 
Employees used paper-based methods in their work, memorizing the 
locations of products in the warehouse and writing down the quantities they 
needed to pick or transport to various locations.

These processes limited the operation’s capabilities and made it vulnerable 
to errors. Monat’s CEO identified bottlenecks in the company’s processes 
and contacted Alpine Supply Chain Solutions, a Barcodes, Inc. partner. The 
three companies worked together to meet the challenge of replacing manual 
and paper-based processes with an efficient operation equipped to meet the 
needs of a growing market.
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The Solution
The first step in Monat’s digital transformation was 
labeling warehouse racking. Barcodes, Inc. worked with 
Monat and Alpine to develop a naming structure that 
worked with Monat’s SAP® Extended Warehouse 
Management (EWM) system. Barcodes, Inc. then 
created rack labels in batches, so Monat could 
efficiently apply them.

Barcodes, Inc. also consulted with Monat about the best 
barcode scanner and printer options and assisted with 
device testing. After extensive research, Monat chose 
Honeywell products, including the CK65 mobile scanner 
and the high-performance Granit XP1990SR corded 
scanner, to meet the needs of different use cases within 
the operation. The company also implemented 
Honeywell Thor VM1A vehicle-mounted computers for 
forklift drivers and PM43 industrial printers for barcode 
label printing.

These solutions enabled Monat to move from a 
manual operation to sophisticated processes, such as 
directed putaway, triggered replenishment, and 
triggered case picking.
 

Benefits and Results
Monat’s gains in efficiency with the new solution have 
been dramatic. The warehouse improved lines per hour 
from 80 to 260, more than tripling order throughput. 
The company has also seen significant improvement in 
order accuracy.

Training is also streamlined with the new system. New 
employees can work independently with the easy-to-use 
barcode technology after only about an hour of training.
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“ “I would definitely recommend 

Barcodes, Inc. because of their 

experience and their 

problem-solving mindset.

Since 1994, Barcodes, Inc. has earned a reputation as being a comprehensive solutions and services provider 
in the automatic identification and data collection industry. With deep technology expertise across over 70 
different product categories, we offer an end-to-end approach and implement world-class solutions for our 
customers. With a large client portfolio base spanning all major industries, we’ve helped over 200,000 
companies worldwide, including most of the fortune 500. Our goals are to help customers increase efficiency, 
reduce costs and implement fast, accurate automated workflow solutions for any budget or business size.
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– Guimel Medina, Director of Business Services, 
Monat Global Corp.


