
High-End Warehousing and 3PL Company Gains a Competitive Edge 
by Implementing Barcode Solutions from Barcodes, Inc.  
Shield Material Handling (SMH) Logistics in Auburn Hills, MI, is building a 
world-class warehousing and 3PL operation for its Tier 1 clients in the 
medical, pharmaceutical, commercial, industrial, and automotive OEM 
industries in Asia and the U.S. 

Business Challenge
When CEO Sung Moon joined SMH in 2021, the company was growing – but 
it was still managing operations with Excel. His team didn’t have a way to 
track items in the warehouse efficiently. Additionally, cycle counts were time- 
and labor-intensive, requiring employees to come in on the weekend to 
move inventory from the 18-foot racks in the warehouse for counts, and 
then put it back in designated locations. 

Implementing a warehouse management system (WMS) topped the list of 
changes Moon planned for SMH. He also wanted to barcode locations 
throughout the warehouse and deploy scanners capable of long-range 
scanning to make cycle counts and other inventory management tasks 
easier and more efficient. 
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CASE STUDY

Company: High-end boutique 
warehousing and 3PL operation

Application: Mobile computers and 
preprinted barcode labels 

Challenge: Operate more 
competitively by transitioning from 
Excel and manual processes to a 
warehouse management system 
and barcode technology

Featured Solution: Zebra 
Technologies MC3300x mobile 
computers and preprinted labels 
from Barcodes, Inc. 

Key Benefits: Greater efficiency, 
real-time visibility for the operation 
and clients 
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The Solution
SMH selected a WMS from Extensiv, formerly 3PL Central, 
and, upon its recommendation, chose Barcodes, Inc. for 
its barcode scanning and labeling solutions. After 
consulting with Barcodes, Inc., SMH chose Zebra 
MC3300x mobile computers, backed by Zebra OneCare 
Service and 3PL Central Premium Device Support, for its 
long-range barcode scanning needs. 

Moon explained that the company initially tested a 
combination of smaller handhelds and long-range 
scanners but found that the SMH team worked more 
efficiently and productively with devices capable of 
scanning longer distances.
 
“The scanners work flawlessly, and we can scan 
everything from the floor,” Moon said. “Barcodes, Inc. 
partners with our WMS software provider, so deployment 
was fast. We wanted a turnkey scanner solution, and 
that’s what we got.”

SMH also decided to use preprinted labels from Barcodes, 
Inc. “We wanted heavy-duty, professional labels on all of 
the racks,” Moon said. “We told Barcodes, Inc. the format 
we needed, and they made it easy.”

He said SMH chose easy-peel vinyl labels, which allows his 
team to peel and reapply the label if a beam is damaged 
or a rack is changed. “They’re fantastic,” Moon 
commented. “I don’t know why someone wouldn’t 
purchase them.”
 

Benefits and Results
Moon said one of the biggest advantages of SMH’s new 
system is how it has helped improve customer 
relationships. “You don’t instill much confidence in larger 
customers by using Excel,” Moon commented. 

“With barcode technology and WMS, now our customers 
have access to their data – locations, receipt dates, lot 
numbers, and more – 24/7. There’s a huge benefit to a 
business to be able to see if a pallet is at a location or not. 
We put that information at their fingertips.” 

Overall, barcoding solutions from Barcodes, Inc. are 
contributing to the progress that SMH Logistics is making 
toward its business goal of creating a high-end boutique 
warehousing operation. “We were playing catch-up with 
the competition. Now we’re exceeding them,” Moon said.  

“
“

“The Barcodes, Inc. team is 

ultra-responsive, which made 

implementation easier. All products, 

from scanners to preprinted labels, 

arrived on time – or ahead of time – 

and follow-up was excellent. The team 

is very aware of customer needs and 

provides information proactively. 

They’re helpful, friendly, and quick. I 

couldn’t ask for anything more.” 

Since 1994, Barcodes, Inc. has earned a reputation as being a comprehensive solutions and services provider 
in the automatic identification and data collection industry. With deep technology expertise across over 70 
different product categories, we offer an end-to-end approach and implement world-class solutions for our 
customers. With a large client portfolio base spanning all major industries, we’ve helped over 200,000 
companies worldwide, including most of the fortune 500. Our goals are to help customers increase efficiency, 
reduce costs and implement fast, accurate automated workflow solutions for any budget or business size.
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– Sung Moon, CEO, SMH Logistics


